In The Matter Of:
In RE: Nutley Board of Commissioners

Transcript of Proceedings
April 2, 2019
Conference Session

>, RIZMANRAPPAPORT

CERTIFIED COURT REPORTERS

66 W. Mt. Pleasant Avenue
Livingston, NJ Q7039
I (973)992-7650 F (973)992-0666
www.rizmanrappaport.com
reportersianzZmanrappaport.com




© 00 ~N oo o b~ w N P

N NN N NN R R R R R R R R R
O A W N P O © 0 N O 0 b W N B O

Conference Session
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Conference Session

(Recor di ng begi ns)

THE CLERK: Board of Comm ssioners public
neeti ng, Tuesday, April 2nd, 2019. The tine is 7:05.
Pursuant to the requirenents of the Open Public Meeting
Act, Chapter 231, Public Law 1975, notice of this
meeti ng was published in the Novenber 29th, 2018 issues
of the Nutley Sun, the Herald News, and the
Star Ledger. A copy of this notice has been posted on
the Nutley Town Hall bulletin board, and a copy is on
file in the Municipal Cerk's office.

Commi ssi oner Rogers is absent, excused.

Comm ssi oner Tucci ?

COW SSI ONER TUCCI :  Here.

THE CLERK: Comm ssi oner Evans?

COW SSI ONER EVANS: Her e.

THE CLERK: Comm ssi oner Petracco?

COW SSI ONER PETRACCO Her e.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI : Her e.

THE CLERK: All present, Mayor, except for

Commi ssioner Rogers. He's absent, excused.
MAYOR SCARPELLI: Conmmi ssi oner Petracco, what

do you have on the agenda today?

COW SSI ONER PETRACCO | have a resol ution,

accept bid for surplus equi pnent, and declare support
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for distracted driving crackdown. That's all | have.
MAYOR SCARPELLI: Comm ssioner Evans?
COW SSI ONER EVANS: | have a coupl e things.

Toni ght, we have to do the budget introductions, which

we will --
THE CLERK: They're on the agenda.
COW SSI ONER EVANS: -- do a presentation
on --
COW SSI ONER TUCCI : Ch, I'msorry, 'l

(indiscernible), Mayor.
COW SSI ONER EVANS: Are you ready?
COW SSI ONER TUCCI @ Yeah, |'mready.
COW SSI ONER EVANS: Toni ght we have a -- as
| said, we have to do the budgeting introduction, a
presentation, that I'll do out in the general session.
Thi s ought to hel p peopl e understand what's in the
budget and what the changes are. |It's hard to pick up
t he budget document and understand it (indiscernible).
So | have prepared sone slides. But basically to
summari ze what the budget is and the trends of the
budget that will be avail able on the website. But
we'll wal k through that before we go through the
budget. Right now, this budget reflects a 3.85 percent

i ncrease, which translates to $175 and change to the
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aver age taxpayer through the housing assessnent of

(i ndi scernible).
So we need to work -- continue to work on

t hese new things (indiscernible) that budget. As it

stands, we can't adopt until we know what our

State aid is. As far as our conversations go, they

have (i ndi scernible).
So tonight, ny thing is to -- | think we have

to work harder to reduce this budget. W need to find

600 grand between now and (indiscernible). That can

get better. |If we ignore it could get worse, if the aid
IS cut below the 3.6 mllion -- 3.5 mllion, anticipated
in this budget. So just these variables that exist

that we have to watch, in mnd. So we'll do the public
hearing on May 7th, as required, and we'll wait for
adoption -- just |like we did | ast year (indiscernible)

State aid.
MAYOR SCARPELLI: Hopefully, we don't get any

bad news at the end of the year |ike |ast year.
COW SSI ONER EVANS: Yeah. The only ot her

thing is that wherever we are, we've got to get to

2 percent. The rate increase |ast year was higher,

15 percent, it's been higher than anybody's for the

| ast two years. And that's been joined by us know ng

state aid, and that always stops. But we need to
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under stand that we've been trendi ng above 2 percent for
the last two years. And so now we just really have to
keep a hard |ine.
COW SSI ONER PETRACCO  Wiat percentage are
we up this year?
COW SSI ONER EVANS: 3. 85.
COWM SSI ONER PETRACCO  3.85? And that's
equi val ent to, to 600, 000?
COW SSI ONER EVANS:  To bring that down to
2 percent, we need to find 600 grand. And if we do
find it and get it down to 2 percent, then the increase
to the taxes is still an increase to the taxpayer, but
instead of (indiscernible) it's 82. So (indiscernible)
conversation (indiscernible) if we don't cut it,
can't support it. (Indiscernible).
COWMM SSI ONER TUCCI @ (I ndi scerni bl e).
COW SSI ONER EVANS: | al so have an
ordi nance, the bank, the Cap Bank ordi nance, which
allows us to increase our budget appropriations from
above 2 and a half percent, to 3 and a half percent.
We're currently -- before we cut any appropriations,
we're currently at 2.3 percent. So the bank is -- as
you renenber, is a paper entry. And if sonething
catastrophic was to happen, we'd use the bank, and we'd

be allowed to use that in a future year. W would just
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sinmply renew it because the bank, itself, lasts for two
years. So you just -- and you can -- one drops off,

you add anot her one (indiscernible) for a rainy day

(indiscernible). But we've never used it, and you
know, | don't expect that we will, but it's just in
case. |It's good, sound financial advice. And that's
why -- that's what we have (indiscernible).

It's confusing. |If you have any, you know - -

it suggests that it gives us the latitude to increase
it if we wanted to, but there's so nany constraints
that woul d prevent us fromjust throw ng noney at this,
as far as (indiscernible) clearly is as so nmany things
(i ndi scernible).
And | al so have two resolutions. One's over
-- refund of over payment of taxes, and then the --
there's the certification of conpliance for the Equal
Enpl oynent Qpportunity Comm ssions "Enforcenent
Gui dance on the Consideration of Arrest and Conviction
Record i n Enpl oynent Deci sions."
MAYOR SCARPELLI: Conm ssi oner Tucci ?
COW SSI ONER TUCCI : | have nothing. O her
than -- I"'msorry, | do have -- | have a report.
COW SSI ONER EVANS: Thank you. Thank you,
Conmi ssi oner .

COVMWM SSIONER TUCCI:  Here. | mght support
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t he cause.

MAYOR SCARPELLI: Wuld you read Conm ssi oner
Rogers's resol utions?

COM SSIONER TUCCI: I will. | don't know
how he's declaring all these different things in the
sane week and nonth, but he's got -- he's recogni zi ng
-- he's a good one for that. The week of April 1st
through April 7th is National Public Health Wek.

We're recogni zing the nonth of April as National Donate
Li fe Mont h. " mnot sure what that neans, but 'l
read it.

THE CLERK: Organ donati on.

COW SSIONER TUCCI: W're going to declare
the nonth of April as Oral Cancer Awareness nonth, and
| guess we're going to reappoint Meredith Blank as the
Certified Municipal Registrar. He left one off here,

t hough. He should have on here a resol ution
recogni zi ng Auti sm Awar eness Month, and today is
actually Light It Up Blue. So I'll just nmention that
even though he m ssed it.
THE CLERK: Put it on for the next neeting?
COW SSI ONER TUCCI : We'll put it on the next meeti
THE CLERK: Ckay.
MAYOR SCARPELLI: Thank you very nuch,

Comm ssioner. I have a resolution, doing the
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re-certification of the G een Team This is a
resolution that's needed as we go for our
sustainability certification, which we need to renew,
and hopefully, we'll get -- we were bronze before this,
hopefully we can get to silver. It does help us in
going for our grants for DEP. It adds extra points to
your grants, so that's -- the resolutions. W'I|| also
approve sone raffle applications. I'mrejecting the
bids that we received from Ernest Street because there
was a formmssing fromall the packets, so we had to
reject those, and we're going out for a re-bid. That
wll (indiscernible). And I also have a --
report.
Madam d er K.
THE CLERK: W have Board of Conm ssioner
neeting mnutes from March 5th for approval, and we have
several applications for approval. One is for Holy
Fam |y, for a Pal m Sunday procession. Holy Famly, every
year, asks to utilize Yanticaw Park, so | got
perm ssion fromthe director, Daniel Salvante. He
wai ved the permts, so he said he was okay to have
t hat .
The Friends of the Nutley Library have
submtted a social fair application, and the Kni ghts of

Col unbus, Holy Famly, also have submtted -- they want
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to hold a raffle on Sunday, July 14th, 2019. And

that's it.

MAYOR SCARPELLI : Counselor?
MR. GENITEMPO: I have nothing.
MAYOR SCARPELLLI: Ckay. Let's go out to the

publi c.

(End of recording)
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CERTI FI CATI ON

I, Il ene Watson, court-approved transcri ber,
hereby certify that the foregoing is a correct
transcript fromthe official electronic sound recording

of the proceedings in the above-entitled nmatter.
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Public Session

(Recor di ng begi ns)
MAYOR SCARPELLI: Everybody, please stand for
the flag sal ute.
(Pl edge of All egi ance)
MAYOR SCARPELLI : Madam C er k?
THE CLERK: Thank you, Mayor. Board of
Commi ssi oners Public Meeting, Tuesday, April 2nd, 2019.
The tinme is now 7:18. Pursuant to the requirenments of
the Open Public Meeting Act, Chapter 231, Public Law
1975, notice of this neeting was published in the
Novenber 29th, 2018 issues of the Nutley Sun, the
Herald News, and the Star Ledger. A copy of this

noti ce has been posted on the Nutley Town Hall bulletin
board, and a copy is on filed in the Municipal derk's
of fice.
Conmm ssi oner Rogers is absent, excused.
Comm ssi oner Tucci ?
COW SSI ONER TUCCI @ Here.
THE CLERK: Conm ssi oner Evans?
COW SSI ONER EVANS: Her e.
THE CLERK: Conm ssi oner Petracco?
COW SSI ONER PETRACCO Her e.
THE CLERK: Mayor Scarpelli?
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MAYOR SCARPELLI : Her e.

THE CLERK: All present, Mayor, except for
Conmmi ssioner Rogers. He's absent, excused.

MAYOR SCARPELLI: | just want to take a
nmonent of silence. W |ost two nenbers of our township
enpl oyees who recently retired, Bob Rodriguez and Danny
Westerlin., So we just have a little nonent of silence
for both of them

( Pause)

MAYOR SCARPELLI: Thank you.

M nut es, Madam d er k?

THE CLERK: Thank you, Mayor. W have the
Board of Conm ssioner neeting mnutes for approval from
March 5th, 2019. | need a notion.

COWMM SSI ONER TUCCI :  Move it.

COW SSI ONER EVANS:  Second.

THE CLERK:  Conmi ssi oner Tucci ?

COW SSI ONER TUCCI @ Aye.

THE CLERK: Comm ssi oner Evans?

COW SSI ONER EVANS:  Aye.

THE CLERK: Conmi ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI: Aye.

THE CLERK: That's it for m nutes.
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MAYOR SCARPELLI: Conmuni cati ons?

THE CLERK: Thank you, Mayor. Holy Famly
Church has submtted an event application for a
Pal m Sunday procession on April 14th, 2019, from
11:15 a.m to 11:50 a.m, starting at 174 Franklin

Avenue and ending at 28 Brookline Avenue in Nutley. |

need a noti on.

COW SSI ONER TUCC : Move it.

COW SSI ONER EVANS:  Second.

THE CLERK: Comm ssioner Tucci ?

COW SSI ONER TUCCI @ Aye.

THE CLERK: Comm ssi oner Evans?

COW SSI ONER EVANS:  Aye.

THE CLERK: Comm ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI: Aye.

THE CLERK: Holy Fam |y Church has requested
perm ssion to utilize Yanticaw Park for comunity
prayer, gathering for five consecutive Sundays,
starting April 28th through May 26th, 2019, from4 p.m
to 6 p.m Procession to utilize Yanticaw Park has been
granted and permts have been wai ved by the County
Par ks Recreation Director, Daniel Salvante. | need a

not i on.
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COW SSI ONER EVANS: Move it.

COWMM SSI ONER PETRACCO.  Second.

THE CLERK:  Conmi ssi oner Tucci ?

COWM SSI ONER TUCCI : | just have a questi on.
Wiy are we voting on this? It's a county park, and
they're giving thempermts, and they're waiving the
fees. So why are we acting on this?

THE CLERK: W put it on every year, just
this way that you -- it's okay with the governi ng body.
It's on Sundays, and anything that's done on Sundays,
we usually vote on. You don't -- it's not necessary?

COWMWM SSI ONER TUCCl: | don't think so. |
think it's just a point of infornmation.

Al an?

MR. GENI TEMPO Yeah, | don't know, it's
al ready been approved -- I'msorry. It's already been
approved - -

COMM SSI ONER TUCCI @ Yeah, it's not under our
jurisdiction.

MAYOR SCARPELLI: Do we have to provide any
pol i ce coverage or anythi ng?

THE CLERK: Not as far as |'m aware.

COW SSI ONER TUCCI : No.

MAYOR SCARPELLI: Ckay.

THE CLERK: Ckay. So we could just --
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MAYOR SCARPELLI: Move to the next --
THE CLERK: -- go on to the next one.
MAYOR SCARPELLI : Move to --

THE CLERK: Ckay. The Friends of the

Nut | ey Library have submtted an application for a

soci al

affair permt to hold their Evening Tea and Book

Si gni ng event on Wednesday, May 15th, 2019 at the

Nutl ey Public Library. The hours are from®6:30 to

9 p.m

COWMM SSIONER TUCCI:  1'll be happy to nove
this one.

THE CLERK: Ckay. | need a second.

COW SSI ONER EVANS:  Second.

THE CLERK: Comm ssi oner Tucci ?

COW SSI ONER TUCCI @ Aye.

THE CLERK: Conmi ssi oner Evans?

COW SSI ONER EVANS:  Aye.

THE CLERK: Comm ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI: Aye.

THE CLERK: The Kni ghts of Col unbus
Nunber 14712, Holy Fam ly Council, have submtted a
|l etter requesting permssion to hold a raffle draw ng

on Sunday, July 14th, 2019, at 1:05 p.m at Holy Famly
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Church, 20 Brookline Avenue. | need a notion.
COW SSI ONER TUCC : Move it.
COW SSI ONER EVANS:  Second.
THE CLERK: Conmi ssi oner Tucci ?
COW SSI ONER TUCCI @ Aye.
THE CLERK: Comm ssi oner Evans?
COW SSI ONER EVANS: Aye.
THE CLERK: Comm ssi oner Petracco?
COW SSI ONER PETRACCO.  Aye.
THE CLERK: Mayor Scarpelli?
MAYOR SCARPELLI: Aye.
THE CLERK: And that's it for conmmunicati ons.
MAYOR SCARPELLI: Reports, | have the nonthly
reports from Cctober, 2018 through February 2019.
Comm ssi oner Tucci ?
COW SSI ONER TUCCI:  Yes. | have a
shade tree report for the nonth of March, 2019.
MAYOR SCARPELLI: Bills, Madam Cl er k?
THE CLERK: Thank you, Mayor. Bill list for
April 2nd, 2019: public affairs, $181, 103. 65; Revenue
and Fi nance, $6, 381, 046.03; Public safety, $51, 939. 60;
Publ i c works, $55,453.05; parks and Public Property,
$966, 519.98; water utility, $159,767.59; total payroll,
$833, 296.41; for a grand total of $8, 629, 126. 31.
COWM SSI ONER EVANS: Move the bills.
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COWM SSI ONER TUCCI :  Second.

THE CLERK: Comm ssi oner Tucci ?

COW SSI ONER TUCCI @ Aye.

THE CLERK: Conmi ssi oner Evans?

COW SSI ONER EVANS:  Aye.

THE CLERK: Comm ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI: Aye.

THE CLERK: And that's it for bills, Nayor.

MAYOR SCARPELLI: Public coment on agenda
itens only.

Madam d er k?

THE CLERK: Yes, Mayor. All persons
addr essi ng the Board of Conmi ssioners regarding
communi ty concerns shoul d approach the m crophone and
provide their nane and address for the record. Unless
further time is granted by the board, each person shall
l[imt their address to three mnutes. All remarks to
the board and its individual nenbers nmust be addressed
to the mayor.

The nmayor nmay defer citizens' comrents to the
appropri ate nenber of the board. D al ogue between
citizens and those addressing the board shall be

al l oned unl ess the mayor or presiding officer or the
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maj ority of the nenmbership of the board shall determ ne
that the interests of the quorum and/or the expeditious
conduct of nmunici pal business are being adversely
af fected by such di al ogue.

MR. MOORE: Rory Moore, 462 Chestnut Street.
M. Evans, | have two questions on the budget -- the

bills. The Cede -- Cede and Conpany, what is that?

COWM SSI ONER EVANS:  It's a debt paynent.
UNI DENTI FIED: Oh, G E-DE
COWM SSI ONER EVANS:  Yeah.
MR. MOORE: CGE-- GE-E --
COW SSI ONER EVANS:  Yes. It's a --
MR, MOORE: \What is that? There are two
i tens.
COW SSI ONER EVANS: Yes, it's where we --
because we have to pay our interest on our debt
obl i gations, principal obligations.
MR. MOORE: (Indiscernible).
COW SSI ONER EVANS: And that's the clearing
conpany. Yes.
MR. MOORE: All right. And | just have a --
Commissioner Petracco. Bills this nonth -- this
meeting. Baltinore County Police Foundation? |Is that

a (indiscernible)? Oh, that's what it was?
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And there was anot her one. Lindhurst Volunteer Fire
Departnent? What was that for?
COW SSI ONER PETRACCO: That's all the training
for the fire departnent, we're reinbursing them

MR. MOORE: Ckay. Thank you.

MAYOR SCARPELLI: Anybody el se wish to
address the Board of Conm ssioners on the agenda itens
only? Seeing none, let's nove to Board of Conm ssi oner
announcenent s.

The announcenents, Conmi ssioners?

COWM SSI ONER TUCCI :  The only announcenent
I'd like to nake at this point, and we'll do a
resolution at the next neeting, is today is Light It Up
Blue in recognition of Autism Awareness Month. So we
wi |l be doing that resolution at our next neeting.

COW SSI ONER EVANS: Mayor, | just have the
-- it's -- April is dog and cat |icense renewal nonth,
and so | just -- the Municipal Uerk's Ofice will be
open until 8 p.m three nights this nonth, April 24th,
April 25th, and April 30th, to accommobdate residents
who need to cone in in the evening for that. And Steve
Rogers isn't here tonight, Conmm ssioner Rogers isn't
here tonight, but on April 8th and April 9th are the
days schedul ed for the free rabies clinics. The

Clerk's Ofice wll be participating in that so to help
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wth the Iicense renewal s on those dates, as wel|.
MAYOR SCARPELLI: Thank you.
COW SSI ONER PETRACCO. There is an
announcenent |'d |like to nake, also. Unfortunately, we

| ost Lieutenant Paul Edwards a coupl e weeks ago, his
passing. And |'ve been kind of holding off to nmake --
you know, to do a nonent of silence for him Al so,
because when | first got el ected way back when,
Paul Edwards, one of the kindest, gentlest, human
bei ngs you will ever neet in your life, he was always
on ne about putting sonething on the police cars that |
talked to Chief Strunplo about, and those words were

"To Protect and Serve."

You know, he really felt that was the duty of
a police officer, to protect and serve his community.
So l'd like to, you know, get that on the cars,
pai nted, "Protect and Serve." | think that woul d | ook
great, and I1'd like to invite Ms. Edwards here one
ni ght, you know, when we do that, naybe take a picture
or sonething. So |I'd just like to recognize that he
di d pass.

MAYOR SCARPELLI: Let's just take a couple
nonents -- for Paul Edwards. Thank you.

Public Works is going to have their shreddi ng
day April 13th from 10 to 2 in parking lot 9, which is
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next to GCccolini's. Bring all your tax returns, it's
al ways around tax day. Bring your old tax returns,
your checkbooks, any of your inportant docunents you
don't want to throwin the trash. [It's an opportunity
to get rid of themin a safe and secure way.
Ordi nance introductions. Conm ssioner Evans?
COW SSI ONER EVANS: Thank you, Mayor. |
have one introduction tonight. Each year, we introduce
an ordi nance that theoretically would all ow the
township to i ncrease our appropriation cap from --
above the statutory 2 percent to 3 and a half percent.
We' ve never had a need to do that, and the current

budget actually shows an appropriation increase of

2.3 percent, so we're below the current cap. It's a --
an expiring bank. It exists for two years, and then it
expi res.

So we -- since we're bel ow the cap and we

have that range, if sonething catastrophic was to
happen, it allows us to deal wth that energency and
that appropriation. W've never had to use it, so it's
just -- it's a good financial planning practice to
continue to renew it. But there are nultiple
constraints that are in place that would never allow us
to increase those -- that spending to that |evel. But

it's just good planning. So we do that nostly -- and
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in fact it exists, as a paper nenp entry that we track
each year

So with that, an O di nance Nunmber 3418, an
ordi nance to exceed the munici pal budget appropriation
limts, and to establish a cap bank, pursuant to
N.J.S. A 40A: 4-45.14. | nove that this ordi nance be
passed to a second readi ng, and advertised in the
Nut | ey Sun, together with the notice required by | aw,
and that further consideration of said ordi nance for
final passage by the Board of Comm ssioners be held at
its second reading on May 7th, 2019. So nove.

COWM SSI ONER TUCCI :  Second.

THE CLERK: Comm ssi oner Tucci ?

COW SSI ONER TUCCI @ Aye.

THE CLERK: Conmi ssi oner Evans?

COW SSI ONER EVANS:  Aye.

THE CLERK: Conmi ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI: Aye.

Conmi ssi oner? Budget ?

COWM SSI ONER EVANS: Yes. Tonight, we have
to introduce our budget. W are at the statutory
deadline required by the State for introduction. So

we're at a point where we're still in the budget
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process. W still have to continue -- nore work to do
to address the budget. So this budget is being
presented for introduction purposes only. W are not
abl e to adopt our budget until our transitional state
aid is known. Last year, that becane known on
Septenber 20th. So there is a w ndow of tine here.

So we will hold a public hearing on the -- on
this budget, but we won't adopt it, on May 7th. 1've
prepared a brief presentation to go over the highlights
of the budget. The budget docunent itself is avail able
to the public. I1t'lIl be avail able tonorrow norning.
These slides wll be up on the website, as well, and it
hel ps to nake the budget itself nore understandable. So
l et ne just take a nmonent and go over there. (Pause)

We'll continue to go through this budget and
the discussion in nore detail at the public hearing
phase, but it's, in part, to tee up the conversation.
So we'll just go through it. The next slide.

So when you | ook at our budget, this is the
entire budget on one page. It sinply says that we have
appropriations for alot of things. 1It's the noney
that we need to spend each year, and for 2019, we need
to spend $54.5 mllion, or $1, 200,000 nore roughly,
than we spent the previous year. |Included in our

budget, people don't realize this, is that the library
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gets a statutory appropriation, which is collected

t hrough the nmunicipality and through the property tax.
That's 1.6 mllion, which is this itemhere, 1 mllion-
588. So |I'mrounding for purposes, just for these

pur pose. That appropriation's going up $32, 000.

As a statutory requirenent, we can't assune
that all taxpayers will pay us the tax that is due. So
there's a reserve that is required by statute, and by
accounting -- for accounting purposes, and required by
the (indiscernible) that we have a reserve in our
budget each year. The reserve that we have here is
4 million -- al nbost $500, 000 -- $4, 451, 000.

What that says is that the total
appropriation for 19 -- 2019, is $57 million, roughly
$500, 000. Not all of that noney has to be collected
fromtaxpayers. It comes from other sources. So, one
of those sources, for exanple, would be construction
fees. Anything -- marriage license fees, fines, that
are out there, would be part of that. Any grants that
we receive. So any changes in that, up or down, affect
how much noney we have to collect fromthe taxpayer.

In this case, our revenues from ot her sources is going
down by $294,000, and | will explain that in a m nute.
So the total nunicipal revenue would be --

revenue Neani ng, what taxpayers have to pay, what we
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need to raise in taxes, is a requirenent for this year
at $42, 632,000, which is an increase over 2018 of

3.85 percent. Wat that neans, when we | ook at the
details of it, what that neans is that the average

t axpayer woul d see, based upon this introduction, an

average increase of $175. So -- and that's tied to the
houses. |If your assessed value is at $319, 000, the
muni ci pal portion would be $175. |If your assessed

value is either higher or |ower, that nunber wll
either go up or go -- go | ower based upon your
i ndi vi dual property tax valuation. So -- next slide.
So when we say the budget's going up, and we
had a need to spend nore noney, the question is,
where's that noney? Wy do we need to spend it, and
where is that noney being spent? 1In total, as you can
see laid out here, for each of the departnents,
i ncluding the mayor's office, we need to increase
sal ari es by $1, 045, 000. The others, the other expenses
t hat we incur, which one of those is we have an
i ncrease in our sewer charge of $172,000 and increase in
our pensions of al nbst $300, 000. This doesn't count as
350 --
(Audi o mal functi on)
COW SSI ONER EVANS: Ckay. So when you break

t hat down, while we | ook at these nunbers, we start
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to see then where we need and why our budget is
I ncreasi ng and the areas that are driving those
i ncreases. So, in total, appropriations are going up
alnost $1.3 mllion. W, as a Board of Comm ssioners,

have to conti nue to work to understand what we can do

to allay these increases before we adopt the budget. A

| ot of the things that you see in here as a benefit, is
one, is we have a $529, 000 decrease in our nedica
I nsur ance.
And, Conmmi ssioner, do you want to clarify
t hat ?
COMM SSI ONER TUCCI:  Sure. W had a
3 percent increase for our active enployees this year,

but we were fortunate enough to have al nbst a 40

17

percent decrease for our retirees, and our breakdown is

as follows.
W have 208 active enpl oyees who are on our

health plan. W have 144 retirees, all right, that

we're paying for. Overall, we had 46 people waive,
whi ch neans they either had coverage with a spouse or
significant other, all right, or they received an -- a

dol l ar incentive, which averaged about $3, 880, and that

equates to 25 percent of whatever prem umwas attached
to the coverage that they had, or $5, 000, whichever is

| ess.

a
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So we had a significant savings this year,
and that, in conjunction with being very diligent in
combi ng our lists and nmaki ng sure that people who do
not belong there are renoved and we stay on top of any
changes that we have, we realized a significant
reduction this year. And dependi ng on how we proceed,
we may even have a further reduction, but that's to be
seen.

COW SSI ONER EVANS: R ght. Thank you,
Conmi ssi oner .

Mayor, do you want to coment on recycling?

MAYOR SCARPELLI: Sure. Changes in the
recycling industry are ongoing. There are no narkets
out there for the recycling material, and what we were
once getting paid for, we are now paying to get rid of.
So that's increased sone of our recycling costs. Last
year, we swi tched over to half of our recycling and
outsourced that. W paid for that through our -- sone
of our tonnage grant |l ast year, so that had to cone
into the budget. So between those two, that's the
increase in the recycling disposal fees.

COW SSI ONER EVANS: Wat it -- --

MAYOR SCARPELLI: It's offset -- nostly
of fset by changes in the departnent, through decreased

manpower, so it's kind of a wash.
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COW SSI ONER EVANS: Do you want to conmment
on the water deficit?

MAYOR SCARPELLI: Yeah. W're still working
on the water deficit. At one of the neetings, | said
that we were down a mllion dollars, which was not
true. That was based on the information that | had in

front of me, and the water rents | ooked |i ke they were
decreasi ng each year. But it was really an accounti ng
error because what happened is, each year, the people
who are paying online has been increasing. So it
| ooked |i ke we were down $900,000 in rents, but it was
-- the 900,000 was in a different account.

But we're still down in our consunption and

our billing, and we're working on that. W' ve made

19

sone changes al ready, and hopefully by the tine we pass

t he budget, we'll take care of that water deficit.

COW SSI ONER EVANS: GCkay. So -- and again,
this is where we stand today, and there is nmuch nore
work that needs to be done to try and adjust these
increases. W're going to revenue.

So the other thing that's happening that's
causi ng the budget to go up, is that our revenues are
| ower this year than they were |ast year. But there's
a -- there's a challenge with it because there's a

statutory constraint.
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Wiile we got $4.1 mlIlion worth of
transitional aid |ast year, by statute, we're only able

to antici pate 85 percent of what we got the previous

year. So as you can tell, you can see, we have 4.1
mllion, but we're only allowed by statute to
anticipate roughly three and a half mllion, which is a

$615, 000 decline in our revenue.

That's partially offset by the fact that
we've had an increase in grants that we had received.
One of those was the Koch grant, and given that
interest rates are starting to rise, interest --
earning is increasing a little bit, when we had an
energency, we filed to FEVMA for reinbursenment. That
rei nbur senment when you conpare year over year, is up to
$92,000. And there is a list of very snall itens.
$800 here, $3,000 there, that conprise the other
revenues.

So if you -- you know, if you |look at it, the
net of that is $615, 000 decrease offset by a $321, 000
i ncrease, the net revenue decline is roughly $294, 000.
So -- but we just wal ked through and an i ncrease size

is the overall budget, why appropriations are goi ng up,
and what's happeni ng on the revenue side, which proves
the i npact of the anpbunt of revenue that we have to

rai se fromtaxpayers.
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So what does that nean? So |ast year, from
t axpayers, we had to raise 41 mllion because of the
i ncrease in spending, and the decrease increase in
revenue we need to raise $42.67 nmillion this tine

around, for 2019, as | already showed --

COW SSIONER TUCCI: It was rough.

COWM SSI ONER EVANS: |'mworking on it. So
we had a -- we've already had a bunch of
(indiscernible). So basically, what this explains

again, and how I was sayi ng, the budget is going up
about 3.85 percent, or an average of $175 for the
taxpayer. |In order to get to 2 percent, we have to
reduce this budget by $600, 000, either by finding nore
revenue, or reducing our expenses. |If our state aid is
hi gher than the 3.5 million coning fromthe state,
that'll help. Oherwi se, we have to find ways to try
and cut this budget and (indiscernible) achieve the 2
percent cap this year.

If we're able to do that, this $175 i ncrease
-- is now under $100. So we have to continue to work
on t he budget.

Ckay. Just another point. So in addition
to our operating budget, we actually do have capital
I nvest ment bonds and ot her types of borrowing. So as a

township, it has to have steady
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forms of investnents. So one of the things that we
don't tal k about very nuch is the fact that at the
nmuni ci pal level, if we needed to, we could borrow as
much as $131 million. Today, our debt outstanding is
$13.7 mllion, and when we | ook at that it's basically
a nortgage that's at 10 years, annual percentage rate
Is 2 and a half percent. So we manage this very
cl osely, and the commissioners are very cooperative and
very (indiscernible) to figure out what we need to spend
noney on, we stay within our neans, so that, two
t hi ngs:

One, this nunber doesn't get out of control,
and t he anount of debt service that we have to put into
t he budget stays safe. So -- let ne do that. | put
t hese schedul es toget her because rather than trying to
go through each department and (i ndiscernible), which
is a challenge to understand, especially as it's
presented in the budget docunent that goes to the
state, | prepared this as a summuary.

What this says is where -- 2019, it's
spendi ng, having a need to spend $55.3 mllion, where
Is that noney going? And so the easiest way to do that
Is to explain is that, one, we're -- if we go all the
way to the right, included in our budget is a library

appropriation, not just the statutory piece, but the
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part that the municipality contributes. That roughly
is about 2.4 percent of our budget, or about $1.9
mllion, is given to the library for its services.

W manage our debt service, which is stable,
at $2.8 mllion. That's the anobunt we have to pay each
years in terns of interest and principal paynents. W
manage that stable and keep that stable. And
Comm ssi oner Rogers isn't here, but the areas |ike
Heal th and Veteran's Services, as wel| as garbage
collection, right, that's $3.7 mllion, or roughly
6.7 percent of the budget.

Wien we conti nue to nove across, the

adm ni strative services, which includes all of the
attorneys, both the ones that are on the payroll, plus
t he consultants, our |IT operation, treasury operations,
the municipal clerk's office, the construction office,
that all totals to four and a half mllion dollars, or
8.2 percent.

Wien you cont inue -- when you thi nk about
our parks, our buildings, our -- the recreation
activities that go on, as well as paying for the |ight
bill, the heating the place, and | ooking at those types
of things, that's another $4.7 mllion, or roughly

8.6 percent. W do have to pay for liability

i nsurance, workman's conpensation insurance, as well as
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what |'ve nmentioned earlier, including the reserve from
collectibles, which is another 11.8 percent, or six and
a half mllion dollars.

Roadways. Taking care of the roadways,
taki ng care of our sewer system, Street |ighting,
recycling, those activities that go on, that's anot her
$7.9 million, or roughly 14 percent. And then

public safety, so police and fire services, as well as
t he muni ci pal court, overall, we spend $23.3 nillion,
or -- and that represents 42 percent, alnost --

42 percent of our budget.

When you conpare that to 2014, so
(indiscernible) basically said, if we were to | ook back
and say, where were we spendi ng noney roughly five
years ago? How are we now, and as you can see, each --
in that five-year conparison, the nunbers are very
conparable in terns of percent relationships, but we
are spending nore noney. (Indiscernible) roughly a

$700, 000 i ncrease in the road and sewer departnent, a
coupl e, you know, hundred thousand flip-flops for sone
of the other departnents, and Public Safety is up

$3.3 mllion, since 2014.

So this just gives you a sense on one slide
that says, it's not about what each conmm ssioner does

in his departnent, but how the noney that we coll ect,
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how do we need to spend it? So that's anot her
opportunity to take -- at a gl ance, understand where

t he noney goes, why we're spendi ng what we're spendi ng
it on.

Because the Water Utility is in the budget,
and it's separate, | thought that it was inportant, and
| got sone advice this afternoon about that.
(indiscernible) there is a contribution to the property
tax fromthis water departnent deficit right
(indiscernible), basically, again, does the sane thing.
We collect from the water bills, and the service charge
that's in there for 2019, $4.3 nillion, our
appropriations are $4.6 nmllion. W have a shortfall of
$231, 000, and as the Mayor has already said, they are
working on Curing that before we adopt the budget. And
again, it shows, you know, nobney changed '18 for ' 14,
and the conparative change, and what you see is, these
are where all appropriations are going up 1.8 percent
for 2019 over '18, and then conpared to 2014, the
appropriations are up about 5.3 percent.

My last slide. So basically, again, what
we' ve been tal king about is, one, we have to introduce
t he budget toni ght because we're at the statutory
deadline. W're going to host a public hearing on the

budget on May 7th. Like |last year, we cannot actually
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adopt a budget until we know what our state aid is, and

that could be as late as Septenber. Wile that's going

on, the conm ssioners collectively are all commtted to

continuing to work our way through lowering this
budget, or as -- and every way that we can, to achi eve
t hat $600, 000 adjustnent. A 3.8 percent increase is
unacceptable, and |I'm not advocating that we adopt this
budget in its current form W have tine to work on
that. And as | said earlier, the slides that | just
brought to you will be up on the website before the end
of the week.

Gentl enmen? Any comments? Adds?

COMW SSIONER TUCCI: I'd like to add sonet hi ng.

Nunber one, I'd like to thank Conm ssi oner Evans for
putting this together so people can understand where
their tax dollars are going and where their water
collection fees are going. Al right. So he did an
excellent job on that. And when vyou |ook at --
believe it was the second slide, he highlights an
increase in salaries. Al right?

Everyone needs to understand, this is just a
portion, and | can only speak for ny departnent. Wile
ny salaries are up $122, 009, overall, ny departnent is
down approxi mately $683, 000, or 5.6 percent, and |I'm

sure that's the case in other departnents al so, and
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that nunmber nay actually increase, all right, as far as
what our savings are going to be. And I'd like to

t hank you, because | amthe one that asked hi m about
the Water Utility budget, because this is really part
of the DPWoperation, and | think that the mayor needs
to make people aware of that. Although it's not in
your taxes, it's still a fee that we pay. Al right?
So it's sonething that we al so take a very good | ook
at .

And | -- in one of our neetings, and
Comm ssi oner Evans and | spoke about this, as well as
Conmi ssi oner Petracco and the Mayor, we spoke about
zer o- based budgeting. Al right? So what we don't do
is we don't take | ast year's nunber and just add a
percentage onto that and nove it into the budget. What
we do is we go through each of our -- of the divisions,
all right, in our departnents, all right, and we start
fromthe bottomup, all right, as if it was a brand new
budget, to see exactly what it is that we need.

And one exanmple of that, all right, are the
costs for cell phones. Wat we did through our IT
departnent, who does a very good job, we've secured
service at unlimted cell phone service and data
service for $39.99 a nonth, all right, and we are in

di scussi ons about making it a conm ssion policy that
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the standard i ssue tel ephone will be an i Phone 8, which
we can purchase for $0.99. Al right? So this is just
one exanple of how we're taking a really close | ook at
how we spend each and every dollar. And this doesn't
amount to a whole heck of a lot of noney, it's only
$46, 534, but you put enough of these together, and it
turns into real noney and it turns into real tax
poi nts.

COWM SSI ONER EVANS:  Absol utely. Absolutely.
Thank you. So in echoing that point, we continue to
scrub the accounts. W -- in addition to | ooking at
cell phones, we also | ooked at training. And when you
| ook at the training costs that we incur, many of those
are required. W need to train firenen and policenen.
And that runs about 20 -- in total about $21,000 a
year. W need to train people in the court, which is
anot her roughly $1, 300, a thousand bucks a year, to do
that. And as well as anywhere el se where we have
certification requirenents, we have to go through that.

In ny departnent, | spent |ast year $4, 100 on training

in total and about $1,300 in the Ccode office, primarily

around roles that have a statutory requirenent.

So we wll continue to anal yze the budget and

continue to probe each of these areas to nake sure that
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we are putting together the right budget as we go
forward. So again, as | said, May 7th will be the
public hearing on the budget, and these slides will be
avai |l abl e before the end of the week. 1'd say in the
nor ni ng, but the way ny luck is going, sonething's
going to happen, and they're not going to be up, but
they'll certainly be up there tonorrow if we don't have
any issues. Thank you.

MAYOR SCARPELLI: Conm ssioner Petracco?

COWM SSI ONER PETRACCO. Yes. | do have a
couple comments. And | just want to start off with ny
first comment of thanking Conmm ssioner Evans for
putting this together and thanking the whol e Board of
Conmi ssioners. | was hoping that Conm ssioner Rogers
woul d be here, as well, because I"'mwell aware of the
costs that are associated in Public Safety.

You know, and I'll continue to thank all the
men and wonen that serve Public Safety. As everybody
knows, we just got the award for being one of the
safest communities in the state of New Jersey, and the
cost of public safety has risen, but we are a 24/ 7-day
a week operation. You know, we do this, you know, for
three shifts, for the nost part.

So again, it's -- you know, our budget is a

work in progress. W've all gotten together, and it's
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just that so many people showed up, | just wanted to
t hank the conm ssioners and all the people that serve
Public Safety, and the rest of the nunicipal workers
for doing a really great job. And | understand fully
that we have to rein this in alittle bit, and we have
our commtnent that will continue to provide the
services that we do in Public Safety and, you know, do
it efficiently as possible. So | know that's what
we're looking for, and that's what we'll be looking to
do in Public Safety. Thank you.

MAYOR SCARPELLI: Thank you, Conm ssioner.

Thank you, Conm ssioner Evans, and |I'm
counting on all of ny fell ow comm ssioners to put our
nose to the grindstone and figure out how we're goi ng
to get this budget down $600, 000 over the next couple
weeks or nonths. So that's our goal, and that's where
we're going to get to. And I'msure we w |

Let's nove on to resol utions.

COWM SSI ONER EVANS: | need to read the
budget .

MAYOR SCARPELLI: Ch, you need to do that,
huh?

COW SSI ONER EVANS: The noti ce. So just --
SO -- so in sunmary, as | said, we need to adopt. So

the language | need to read is, the munici pal budget of
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the Township of Nutley, County of Essex, for the fiscal
year of 20109.

Be it resolved that the follow ng statenents
of revenues and appropriations shall constitute the
nmuni ci pal budget for the year 2019.

Be it resolved further that said budget be
published in the Nutley Sun in the issue of
April 18th, 2019.

THE CLERK: That's April 11th.

COW SSI ONER EVANS: Ch, excuse ne, |'m
sorry. It's April 11th. Mne said 18th. So
April 11th.

The governi ng body of the Township of Nutl ey
does hereby approve the foll ow ng budget for the year
2019 for adoption purposes only. So nove.

COWM SSI ONER TUCCI : Second for adoption
pur poses only.

THE CLERK: Comm ssi oner Tucci ?

COW SSI ONER TUCCI @ Aye.

THE CLERK: Comm ssi oner Evans?

COW SSI ONER EVANS:  Aye.

THE CLERK: Conmi ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI: Aye.
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It's

still

COMM SSI ONER TUCClI: Can | correct that?
not adoption purposes. It's introduction.
COWM SSI ONER EVANS: I ntroduction. Yes.
COWM SSI ONER TUCCI: W' re not adopting, we
have a lot nore work to do.
COW SSI ONER EVANS: Exactly. Thank you.
MAYOR SCARPELLI: Thank you, Comm ssioner.

Comm ssi oner Tucci, would you read

Comm ssi oner Rogers's resol utions?

COWMWM SSI ONER TUCCI: I will.
MAYOR SCARPELLI: Thank you very mnuch.

COMM SSI ONER TUCCl: | would | ove to, thank
you, Mayor. \Wiereas -- |I'msorry?

COW SSI ONER PETRACCO. | didn't hear you
guys.

MAYOR SCARPELLI: Yeah, we all voted.

COW SSI ONER EVANS:  You voted? Yes, he --

COW SSI ONER PETRACCO:  |'ve already. Just
toclarify ny vote, | voted aye. On adopti on.

COWM SSI ONER EVANS:  On i ntroducti on.

COW SSI ONER PETRACCO Introduction,

here, you're paying attention.

COMWM SSI ONER TUCCI: Al right. Am |1 up?
MAYOR SCARPELLI: You're up.
COMW SSIONER TUCCI: Al right. Thanks.

32
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Wher eas, public health is the practice of
preventing di sease and pronoting good health within
groups of people fromsmall comunities, entire

countries;

And, whereas, rather than being a single
di scipline, public health includes professionals from
many fields, with the conmon purpose of protecting the
health of a popul ation, these skills include energency
responders, restaurant inspectors, health educators,
public policy makers, public health physicians, public
heal t h nurses, social workers, epidem ol ogists,

nutritionists, nedical and dental health practitioners;

And, whereas, public health prevention not
only educates people about the effects of lifestyle
choices on their health, it al so reduces the inpact of
di sasters by preparing people for the effects of
cat astrophe such as hurricanes, tornadoes, and

terrorist attack;

And, whereas, healthy children becone healthy
adults, healthy kids attend school nore often and

perform better over all ;

And, whereas, during each day of the
Nat i onal Public Health Wek, focus is placed on a
particular public health topic. These areas are

critical to our future success, and creating the
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heal t hi est nati on, and everyone can do their part to
hel p;
So on Monday we will have Heal t hy
Communi ties. Tuesdays Viol ence Prevention, Wdnesdays
Rural Health. Thursdays Technol ogy and Public Health.
Friday, dinmte Change, and Saturday and Sunday, d obal
Heal t h;

Now, therefore, be it resolved that the Board
of Comm ssioners of the Township of Nutley, County of
Essex, State of New Jersey, recognize April 1st to
April 7th, 2019 as National Public Health Wek.

Be it further resolved that the Nutley Health
Depart nent encourages all residents to utilize the many
i nnovative, inportant, and pertinent health issues
offered by the departnent to enhance and pronote a
healthy quality of life. | nove the resol ution.

COW SSI ONER EVANS:  Second.

THE CLERK: Comm ssi oner Tucci ?

COW SSI ONER TUCCI @ Aye.

THE CLERK: Comm ssi oner Evans?

COW SSI ONER EVANS:  Aye.

THE CLERK: Conmi ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI: Aye.
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COW SSI ONER TUCCI :  Whereas, 115,000 people
in the United States are waiting for a |ifesaving organ

transplant, and nearly 4,000 are New Jersey residents;

And, whereas, nearly 2 out of every 3 people
on the waiting list are over the age of 50. There are
al so 2,000 children under the age of 18, and al nost

70, 000 people or 58 percent are ethnic mnorities;

And whereas in 2017, nore New Jersey
residents gave the gift of life than ever before,
thanks to the selfl essness of New Jersey organ donors
and their famlies who said yes to donation | ast year,

over 550 people are alive today;

And, whereas, every ten m nutes, another
person is added to the waiting list, while 20 people

di e each day, waiting for a transpl ant ;

And, whereas, one organ donor has the ability
to save up to 8 lives, and one tissue donor can restore

health to over 75 people;

And, whereas, people of all ages are

consi dered potential organ and tissue donors;

And, whereas, April 12th, 2019, has been
desi gnated as Blue and Green Day, at which tine
residents are encouraged to wear blue and green, to
cel ebrate those who have been touched by the gift of

l'ife.
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Now, therefore, be it resolved that the
Board of Conm ssioners of the Township of Nutl ey,
County of Essex, State of New Jersey, recognize Apri
as National Donate Life Month.

Be it further resolved that the Nutley Health
Depart nent encourages all citizens to consider becom ng
an organ and tissue donor by placing the organ donor
designation on their driver's |license or state
identification card, or registering online at
www. donat el i fenj.org and sharing this decision with
their famly.

I nove the resol ution.

COW SSI ONER EVANS:  Second.

THE CLERK: Comm ssi oner Tucci ?

COW SSI ONER TUCCI @ Aye.

THE CLERK: Conmi ssi oner Evans?

COW SSI ONER EVANS:  Aye.

THE CLERK: Comm ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI: Aye.

COMM SSI ONER TUCCI :  Whereas, close to

51,550 Anericans wll be diagnosed with oral cancer
this year, it wll cause over 9,750 deaths, killing
roughly one person per hour, 24 hours per day -- this
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is a depressing resol ution.

And, whereas, oral cancer affects al nost

twi ce as many nen and wonen;

And, whereas, an estimated 25 percent of oral

cancer patients have no known risk factors;

And, whereas, al cohol and tobacco remain the
greatest risk factors, and using themin conbi nation
increase the risk 15 tines over the use of one or the

ot her ;

And, whereas, historically oral cancer has
been a di sease of those ages 40-plus, but its incidence
in those under 40 has been clinbing and can now be
directly related to the increase of Human

Papi | | omavi rus -- whatever -- and other factors;

Wier eas, snokel ess tobacco is not a safe
alternative to cigarettes, users face a 400, 000 percent

greater chance of oral cancer than non-users;

Now, therefore, be it resolved that the
Board of Conmm ssioners of the Township of Nutl ey,
County of Essex, State of New Jersey, declare
April 2019 as Oral Cancer Awareness Month, and be it
further resolved that we urge all residents in the
Township of Nutley to seek assistance in obtaining the
facts and i nformati on about oral cancer and to be

diligent in perform ng self-exam nations and regul arly
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visiting your oral surgeon or dentist for an oral
exam nati on.
I nove the resol ution.
COW SSI ONER EVANS:  Second.
THE CLERK:  Conmi ssi oner Tucci ?
COW SSI ONER TUCCI @ Aye.
THE CLERK: Comm ssi oner Evans?
COW SSI ONER EVANS:  Aye.
THE CLERK: Conmi ssi oner Petracco?
COW SSI ONER PETRACCO.  Aye.
THE CLERK: Mayor Scarpelli?
MAYOR SCARPELLI: Aye.

COVMWM SSIONER TUCCI: Be it resol ved by the

Board of Conm ssioners of the Township of Nutl ey,
County of Essex, State of New Jersey, that
Meredith Bl ank be reappointed Certified Minici pal

Regi strar for the Township of Nutley for a three-year

termeffective June 5th, 2018 through June 5th, 2021.

I nove the resol ution.

COW SSI ONER EVANS:  Second.

THE CLERK: Conmi ssi oner Tucci ?
COW SSI ONER TUCCI @ Aye.

THE CLERK: Conmi ssi oner Evans?
COW SSI ONER EVANS:  Aye.

THE CLERK: Comm ssi oner Petracco?

38
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COW SSI ONER PETRACCO.  Aye.
THE CLERK: Mayor Scarpelli?
MAYOR SCARPELLI: Aye.
COMM SSI ONER TUCCI:  That's all | have for --
MAYOR SCARPELLI: Thank you, Conm ssioner.
COW SSI ONER TUCCI :  Conmi ssi oner Rogers,
Mayor. You're wel cone.
MAYOR SCARPELLI: Comm ssi oner Evans?
COW SSI ONER EVANS: Thank you. Be it
resol ved by the Board of Conm ssioners of the
Township of Nutley, in the County of Essex, State
of New Jersey, that the Treasurer be and she is hereby
aut hori zed to refund overpaynents of tax charges in the
anmount of $2,318.58 for Block 7401 Lot 5. So nove.
COW SSI ONER TUCCI :  Second.
THE CLERK:  Conmi ssi oner Tucci ?
COW SSI ONER TUCCI @ Aye.
THE CLERK: Comm ssi oner Evans?
COW SSI ONER EVANS:  Aye.
THE CLERK: Comm ssi oner Petracco?
COW SSI ONER PETRACCO.  Aye.
THE CLERK: NMayor Scarpelli?
MAYOR SCARPELLI: Aye.
COW SSI ONER EVANS: Whereas, N. J. S A
40A: 4-5, as anended by P.L. 2017, c.183,
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requires the governing body of the -- each municipality
and county to certify that their local unit's hiring
practices conply with the United States Equal

Enpl oynment Qpportunity Comm ssion's guidelines on

enf orcenent on the consideration of arrest and
conviction records in the enpl oynent decisions under
Title VII of the Gvil R ghts Act of 1964 as anended,
42 U. S. C. 2000e, which was anended on April 25th, 2012,
before submtting its approved annual budget to the

Di vi sion of Local Governnent Services in the New Jersey
Di vision of Community Affairs.

Wher eas, nenbers of the governing body have
famliarized thenselves with the content of the above
ref erenced enforcenent gui dance and their local unit's
hiring practices as they pertain to the consideration
of an individual's crimnal history as evidenced by the
group affidavit formof the governing body attached
her et o.

Now, therefore, be it resolved by the
Board of Conm ssioners of the Township of Nutley, that
they hereby states that it has conplied with
N.J.S. A 40A 4-5, as anended, by certifying that the
local unit's hiring practices conply with the
above-referenced enforcenent gui dance and hereby

directs the Clerk to cause to be mai ntai ned and
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resolution, and the required affidavit to show evi dence

of said conpliance. So nove.

COW SSI ONER TUCCI :  Second.

THE CLERK:  Conmi ssi oner Tucci ?

COW SSI ONER TUCCI : Aye.

THE CLERK: Comm ssi oner Evans?

COW SSI ONER EVANS: Aye.

THE CLERK: Conmi ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI: Aye.

COW SSI ONER EVANS: Thank you, Mayor.

MAYOR SCARPELLI: Thank you, Comm ssioner.

Comm ssi oner Petracco?

COW SSI ONER PETRACCO  Wiereas, the
Townshi p of Nutley received seal ed bids for surplus
equi pnent no longer in use by the Township on
March 6th, 20109.

And, whereas, Marczaks, Inc.,
247 Central Avenue, Metuchen, New Jersey, was sole
bi dder at a 2002 Chevrolet |Inpala, mleage 100, 354,

$10, 2003 Honda Accord, nileage 120,901, and for a

price of $325.

Now, therefore, be it resolved by the

for
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Board of Conm ssioners, Township of Nutley, County of
Essex, State of New Jersey, that the surplus itens be
sold to the sol e bidder, Mrczaks, Inc.

I nove the resol ution.

COW SSI ONER TUCCI :  Second.

THE CLERK: Comm ssi oner Tucci ?

COW SSI ONER TUCCI : Aye.

THE CLERK: Comm ssi oner Evans?

COW SSI ONER EVANS:  Aye.

THE CLERK: Conmi ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI: Aye.

COWM SSI ONER PETRACCO.  Wer eas,
distracted driving is a serious, life-threatening

practice that is preventable;

And, whereas, distracted driving can result
ininjuries and be -- deaths for all road users
(notorists, pedestrians, and bicyclists);

And, whereas, distracted driving occurs when
drivers divert their attention away fromthe task of

the driving to focus on another activity instead;

And, whereas, in 2016 al one, distracted
driving related crashes resulted in 3,450 deat hs and

391,000 injuries on our nation's roads;
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And, whereas, in New Jersey, distracted

driving was listed as a contributing circunstance in
53 percent of notor vehicles crashes in 2016;

Whereas, the State of New Jersey will
participate in the nationw de D stracted Driving 2019
Crackdown from April 1st through the 21st, 2019, in an
effort to rai se awareness and decrease dri ver
di straction through a conbi nati on of enforcenent and

educati on;

And, whereas, the national slogan for the
canpaign is "UDrive. UText. UPay." Again, |'l]l
repeat that, U Drive. UText. UPay;

And, whereas, a reduction of distracted
driving in New Jersey will save lives on our roadways;

Now, therefore, be it resolved by the Board
of Comm ssioners of the Township of Nutley, in the
County of Essex, State of New Jersey, that the Township
of Nutley declares its support for the
Di stracted Driving 2019 crackdown, both |ocally and
nationally, fromApril 1st through 21st, 2019, and
pl edges to i ncrease awareness of the dangers of

di stracted driving.

Before | nove the resolution, a big problem

in our country is distracted driving has gone through

the roof. There's a comrercial that sits in ny head,
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and we've worked so hard with the Nutley H gh School
students through the years with this. But there's a
commercial that stayed in ny head when ny kids started
to drive a few years ago, the one that -- where the --
t he wonman received the text fromher child right before
she drove off a cliff and got kill ed.

So please, it mght be not just your own life
that you take away from yourself and your fam |y, but
sonebody else's life. | think we're all guilty of
gl anci ng at our phones while we're driving. | know ny
11-year-old son, Salvatore, whenever |I'min the car and
ny phone rings, the first thing he says to ne is, don't
pick it up, Dad. And | don't.

So if we could send this nessage out, you
know, the life that you save by not doing it m ght be
your own or one of your |oved ones.

I nove the resol ution.

COWM SSI ONER TUCCI :  Second.

THE CLERK: Comm ssi oner Tucci ?

COW SSI ONER TUCCI @ Aye.

THE CLERK: Conmi ssi oner Evans?

COW SSI ONER EVANS: Aye.

THE CLERK: Conmi ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?
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MAYOR SCARPELLI: Aye.

COW SSI ONER PETRACCO:  Thank you, that's al
| have.

MAYOR SCARPELLI: Thank you, Conm ssioner.

Wier eas, the Townshi p of Nutl ey adopted
Resol ution 169-09, creation of the Townshi p of Nutl ey
Green Team at a regul ar neeting conducted on
June 9th, 2009;

And, whereas, the Township of Nutley resolved
that the resolution that they would wi sh to pursue
nmultiple initiatives and actions that would lead to

Sust ai nabl e Jersey Municipal Certification;

Wher eas, the Township of Nutley further
resolved in that resolution to create the Townshi p of
Nutl ey G een Team to serve as the Township of Nutley's
agent for Sustainable Jersey Miunicipal Certification

process;

Wher eas, the Green Team was conposed of
i ndi vidual s who are interested in advancing the efforts
of the Township of Nutley, and the Sustainable Jersey
Muni ci pal Certification Program and that have been
actively working as a Geen Teamfor ten years.

And, whereas, that group has been creating

and cataloging significant, sustainable actions that

t he Townshi p of Nutley may pursue Sustai nabl e Jersey
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Re-certification at the Bronze level in 2019;

Now, therefore, be it resolved that the
Board of Conm ssioners of the Township of Nutl ey,
County of Essex, State of New Jersey, reaffirns that:
one, the G een Team of the Township of Nutley is active
in the conmmunity in advanci ng sustai nabl e practices and
actions, including Sustainable Jersey Mini ci pal
Certification Program

Two, the Green Team has been and shal
continue to be conposed of i ndividuals who have
denonstrated an interest in advancing the efforts of
the Township of Nutley to pursue certification through
t he Sustai nabl e Jersey Minicipal Certification Program

And three, the role of the Green Team has
been and shall continue to be to | ead and coordi nate
their sustainable activities in the comunity.

I nove the resol ution.

COWM SSI ONER TUCCI :  Second.

THE CLERK: Comm ssi oner Tucci ?

COW SSI ONER TUCCI @ Aye.

THE CLERK: Conmi ssi oner Evans?

COW SSI ONER EVANS: Aye.

THE CLERK: Conmi ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?
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MAYOR SCARPELLI: Aye.

Whereas, raffle applications have been
received fromthe Knights of Colunbus, Holy Fam |y
Council, license nunber 2119, off-prem se nerchandi se

raffle, to be held Sunday, July 14th, 2019;

And, whereas, the applications have been

revi ewed and approved by the Municipal Cderk and the
Pol i ce Departnent ;

Now, therefore, be it resol ved by the
Board of Conmi ssioners, Township of Nutley, County of
Essex, State of New Jersey, that the aforenenti oned
| i censes are approved and the Municipal derk is
authori zed to issue the raffle |icense.

I nove the resol ution.

COWM SSI ONER TUCCI :  Second.

THE CLERK: Conmi ssi oner Tucci ?

COW SSI ONER TUCCI @ Aye.

THE CLERK: Comm ssi oner Evans?

COW SSI ONER EVANS: Aye.

THE CLERK: Comm ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI: Aye.

Wher eas, Resol ution 55-19 was adopted at the

Board of Conm ssioners neeting of February 19th, 2019,
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authorizing the Muinicipal Cerk to advertise for the
recei pt of sealed bids for the known project as
CDBG Ernest Street Roadway | nprovenent Project;
And, whereas, the seal ed bids were opened
and read on Wednesday, March 13th, 2019 at 11 a.m ;
And, whereas, the project specifications did
not contain the required forns as per New Jersey Local
Public Contracts Law;
Now, therefore, be it resolved by the
Board of Comm ssioners of the Township of Nutl ey,
County of Essex, State of New Jersey, all bids are
rejected pursuant to N.J.S. A 40A: 11-13.2. | nove the
resol ution.
COWM SSI ONER TUCCI :  Second.
THE CLERK:  Conmi ssi oner Tucci ?
COW SSI ONER TUCCI @ Aye.
THE CLERK: Conmi ssi oner Evans?
COW SSI ONER EVANS:  Aye.
THE CLERK: Comm ssi oner Petracco?
COW SSI ONER PETRACCO.  Aye.
THE CLERK: Mayor Scarpelli?
MAYOR SCARPELLI: Aye.
Be it resolved by the Board of Comm ssi oners,
Townshi p of Nutl ey, County of Essex, State of

New Jersey, that the Township Cerk is hereby
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aut hori zed to advertise for sealed bids for the
CDBG Ernest Street Roadway | nprovenent Project in the
Township of Nutley, to be received on behalf of the
Board of Conmi ssioners at Comm ssi on Chanbers,
Township Hall, 1 Kennedy Drive, Nutley, New Jersey, on
Wednesday, April 24th, 2019, at 11 a.m prevailing
time, at which time they will be opened and read.

I nove the resol ution.

COWM SSI ONER TUCCI :  Second.

THE CLERK:  Conmi ssi oner Tucci ?

COW SSI ONER TUCCI @ Aye.

THE CLERK: Comm ssi oner Evans?

COW SSI ONER EVANS:  Aye.

THE CLERK: Comm ssi oner Petracco?

COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI: Aye. That concludes the
busi ness portion of our neeting.

Madam d er k?

THE CLERK: Yes, Mayor. All persons
addr essi ng the Board of Conmi ssioners regarding
communi ty concerns shoul d approach the m crophone and
provide their nane and address for the record. Unless
further time is granted by the Board, each person shall

limt their address to five m nutes.
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All remarks to the Board and its individual
menbers must be addressed to the Mayor. The Mayor nay
defer citizens' coments to the appropriate nenber of
t he board. Dial ogue between citizens and others
addr essi ng the board shall be all owed, unless the Myor
or presiding officer, or the npjority of the nenbership
of the board shall determ ne that the interests of the
quorum and/ or the expeditious conduct of munici pal
busi ness are bei ng adversely affected by such di al ogue.

MAYOR SCARPELLI: Anybody wi sh to address the
Board of Conmi ssioners this eveni ng?

MS. CHRI STMAN. Good evening. Any Chri st man,
237 River Road. M question and concern has to do with
the Parks and Rec Departnent, and I'mtrying to find a
valid answer for the concern | have about Nutl ey
United. | know you've told ne you're a little bit
hands-of f with that program which | understand and I
appreciate --

COMM SSI ONER TUCCI: | don't think | ever
said | was hands-off with the program

M5. CHRI STMAN:  Well, you're not as invol ved.

COMWM SSI ONER TUCCI: | don't --

M5. CHRI STMAN:  You're not as invol ved.

COMM SSI ONER TUCCI:  -- | don't handle it.

Let's clarify it and state it correctly.
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MS. CHRI STMAN.  Ckay.

COMW SSIONER TUCCI: | don't handl e the day
to day operations of that program or any of the
ot her --

M5. CHRISTMAN: | didn't nean to infer --

COMM SSI ONER TUCCl: -- and -- |'mnot --
taking (indiscernible) I just want to clarify it.

MS. CHRI STMAN.  Ckay.

COWM SSI ONER TUCCI:  And that | give maxi num
latitude, all right, to all of the folks that are
running the different progranms for us. Pl ease
conti nue.

M5. CHRI STMAN. Ckay. So ny concern and
question really has to do with field tinme in the spring
and how | becane aware of a private entity that is

getting field tine over sone of the Nutley United

t eans.

COWM SSI ONER TUCCI @ Correct.

M5. CHRISTMAN:  And |'mcurious as to how and
why, when the private -- they are a private entity.

They are not associated with Nutley, other than the
fact that they decided to take the Nutl ey nane,

Nutl ey Elite Soccer Acadeny or -- what | believe it's
called. So I"'mstruggling with the fact that | know

one teamin particular, one of ny children's team the
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time that historically has been reserved for them was
Tuesday and Thursday night in the spring, and now
they're relegated to the rink, and there is -- the
private club is in that field tine. So |I'mjust
curious as to why that's occurring.

COW SSI ONER TUCCI :  Ckay.

M5. CHRISTMAN. I f you have an answer. | know

| emailed you about it, and I know | received a | engthy
emai | back about working parents and kids in Nutley are
pl aying on that team but that's not really the concern
of the Parks and Rec Departnent for a private cl ub.
When you decide to put your child on a private cl ub,
you're fully aware that there's going to be potentially
driving to different fields, and | guess |'mjust
really frustrated with the lack of a valid answer as to
why Nutley teans are not getting priority on the field
space.

COW SSI ONER TUuCCI @  Ckay. Well, nunber one,
there is a valid reason why, all right, and | believe
that reason was, in fact, relayed to you. And in the
interest of not msstating everything, M. DeMio, all
right, who is ny superintendent of Parks and Recreation
is here, and he will once again answer all of your
questions and explain in great detail about what you're

calling a private entity, okay, which absolutely
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benefits all of our children of Nutl ey.
So if you would, Frank, would you pl ease
answer Ms. Christman's questions and concerns?
MR. DEMAIO  Absolutely. [|I'mgoing to put ny

back to you guys for a little bit, just for a second.
Frank DeMai o, superintendent of Parks and Recreation.
|'ve explained in an email nunmerous tines that the
private entity -- | let you speak -- let ne speak.

So the private entity that you' re speaking of
is the one who trains our Nutley United kids. You're
aware of that, correct?

M5. CHRI STMAN:  Ful ly aware.

MR DEMAIO  So in exchange for the training,
whi ch would cost us -- | know Eric's here, he runs our
Nutl ey United program |If we were not to help them out
with sone field space, it would cost in excess of $600
a person for Nutley United kids to play. 1In
retrospect, we let our children play for 325. W use
about a couple hours a week. It does not interfere
W th you guys.

M5. CHRI STMAN. Yes, it does.

MR DEMAIQO |'m speaking, so when it's tine,
you can have the m c back and do what you wi sh. But
what |'mgoing to tell you is that we have 300 kids in

Nutl ey United. Every single one of themis saving $275

Rizman Rappaport (973)992-7650
"When every word counts”




© 00 ~N oo o b~ w N P

N NN N NN R R R R R R R R R
O DN W N kP O © 0 ~N o o b W N B O

Public Session

54

per child. | have explained it. W have Monday,
Wednesday, Friday. Saturdays are |acrosse for high
school, we have -- and our junior program we have --
at Onens, we have baseball, softball, adult sports, so
| have 300 families in Nutley United. | have about 400
adults who play in our adult |eagues. Lacrosse has
another 80 famlies, then we have the high school Kkids,
whi ch have approxi mately another 30 famlies or so in

| acrosse, all vying for three fields. Three fields.
Nutley United is given plenty of space.

In the spring, Nutley United is all week,
every day. The hockey rink, Glotzbach, Oanens, we're
novi ng anot her field over to Booth Park back again,
because we're fixing that one up as we speak. In the
spring, soccer, as |I've told you, is a secondary sport,
so they get limted anmount of tines. But as for the
private organi zation, it's our trainers, who cut us a
-- alnost a half-price deal in order to have a little
bit of time on our fields.

I know you have one child in the program
you' ve had one or two nbre previous, SO you are aware
that this has happened in the past wwth TSF, as well. |

have also told you that the tinme was changi ng for
practices, the schedule is changing. Your coach has

t hat change of schedule. [|I'mnot sure if you' ve got it
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al ready, but you wll have -- your teamw || have tine
on d otzbach, but I told you that in an email a couple
days ago. So that has nothing to do with you being
here --

M5. CHRI STMAN: (I ndi scerni bl e).

MR. DEMAIGO That has nothing to do with you
bei ng here because | didn't know you were coni ng here
up until | received an enail that you were sendi ng out
with sone false information to your teans. But that's
it. It's not a private organization. It is our
trainers, who that Nutley Elite Soccer Acadeny has
80 percent of Nutley kids on it, as well.

M5. CHRI STMAN: That's irrel evant.

MR. DEMAI G Thank you.

M5. CHRISTMAN: It's conpletely irrelevant if
there's 80 kids from Nutl ey and whether it's 80 percent
of the kids are fromNutley. |It's conpletely
irrelevant if they're training. |It's a choice of who
you pick to train. Historically, there weren't
trainers.

MR DEMAIQO Historically?

M5. CHRI STMAN:  Yeabh.

MR. DEMAIQ There's been a trainer since
' ve been here.

MS. CHRI STMAN. Excuse nme, ny children who --
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nmy ol dest son who's 18, you started with the trainers
when Eric Hess cane in.

MR DEMAIQ That's not true.

M5. CHRI STMAN: That's when the trainers
basically started in full tine.

MR. DEMAI G (I ndiscernible).

MS. CHRI STMAN. Look -- okay --

MR. DEMAI G (I ndiscernible).

M5. CHRI STMAN: -- okay -- excuse ne. |
think I'm allowed the m crophone now. R ght?

MR. DEMAI O (I ndiscernible).

COW SSI ONER TUCCI :  Ckay. Thank you.

Go ahead, Ms. Christman, pl ease.

M5. CHRISTMAN:. No, all I"'msaying is that it

is a private entity, and there is field space. And |
get all the juggling act that has to occur to try to
accommodat e, but the fact is spring soccer is a serious
sport. Just because it's not -- just because it occurs
in the fall in the high school, there are thriving
| eagues all over the country, and spring soccer is not
a secondary sport. This town may think of it as a
secondary sport because that's sonmetinmes the inpression
we all get, but it is not a secondary sport.

And whet her you're cutting a deal, and

whet her you decide to only charge a certai n anount of

Rizman Rappaport (973)992-7650
"When every word counts”




© 00 ~N oo o b~ w N P

N NN N NN R R R R R R R R R
g N W N P O © O N o o0 M W N Rk O

Public Session

57

price for Nutley United is on you. So throw ng the
rate at me is a bunch of -- that's just not fair to do.
If you need to raise the price, then you raise the
price. But what can | tell you? But you have taken
away tine -- you've given tine to a private cl ub.
Clear and sinple. And you've taken that field tine
away froma town-sanctioned activity. That's it. You
guys can think of it differently, but that's not how it
is. You can try to justify it any way you want, but
that's not how it is.

COWM SSI ONER TUCCI: Ckay. Now, let ne tell

you howit is. And | respect your opinion, and I

respect your passion for soccer, all right. [If you
recall, | was the person who actually constructed the
first soccer field here in Nutley. | think what

M. DeMai o was saying was that in the spring, soccer is
a secondary sport, and we are, in fact, victinms of our
own success. Because our prograns are so popular, all
right, we have limted field tine. Al right?

In our opinion, all right, and we all have
judgnments to nmake, all right, it was in the best
interests of our people, our children, all right, to
give this training group, our training group, a couple
of hours a week for the major discount that folks will,

in fact, realize. And |I'mhappy to hear it, and |I'm
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going to assunme, and | don't usually do that, that you
would be willing to pay nore noney for that training,
but unfortunately, there are many Nutley fam lies who
can't afford to pay nore noney for that training.

So what we did was we traded a few hours of
field time for a discounted training programso that a
maxi mum nunber of our Nutley children can benefit from
the training. I'msorry that you don't agree with this
l ogic, and | respect your position, and first you were
concer ned about your child not being able to play
because the programis, in fact, a feeder programfor
the high school, which it is, and | told you, we wll
never | eave out any Nutley child, and we included your
child, and -- I --

M5. CHRI STMAN: But that's a --

COWMM SSI ONER TUCCI: -- no don't change it --
M5. CHRI STMAN: -- conpletely different --
COWMWM SSI ONER TUCCI:  -- no, no, well, it's

all related, now, let's not just pick and choose. You
can't cherry-pick --

M5. CHRI STMAN:  No, well, but I didn't even
bring that up --

COWM SSI ONER TUCCI : -- what portions of the
story you want to tell.

M5. CHRI STMAN. -- that's all.
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COMM SSI ONER TUCCI: So we did that. Then it
was the field tinme and it was practicing on short-sided
fields and where the soccer players, in fact, work on
their footwork, so there was --

M5. CHRI STMAN:. Yes, but --

COMWM SSIONER TUCCI: -- really no detrinent
there. Then it was a question of --

MS. CHRI STMAN.  No, but you have to get --

COW SSI ONER TUCCI: -- hello -- no, excuse

M5. CHRI STMAN: -- you have to get
(i ndi scernible).

COW SSIONER TUCCI: -- one at a tine, please.
Let's respect each other.

M5. CHRI STMAN:  Sorry. | apol ogi ze.

COMM SSI ONER TUCCI: Al right? To play on a
full -sized field, and we, in fact, acconplished that.
We have sone full field tinme that has been all ocated.
So there are --

M5. CHRI STMAN:  Wonder ful .

COW SSI ONER TUCCI : -- tough choices
sonetimes that need to be nade, but | believe we nake
t he best choices for all of our children.

MS. CHRI STMAN.  Ckay.

COM SSIONER TUCCI: And I'msorry that you
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don't agree with that right now --

M5. CHRISTMAN:. No, | don't totally disagree.
| just wanted to bring it up because --

COWMWM SSI ONER TUCCI: But to characterize it
just as a private entity to make people think that we
are taking outsiders and allowng themto play on our
Nutl ey fields instead of our own children is not
correct and, quite frankly, it's not even fair to nake
t hat statenent.

M5. CHRI STMAN: But it --

COW SSI ONER TUCCI:  So | have nothing el se
to say --

M5. CHRISTMAN: -- it is fair because that's
true.

COW SSI ONER TUuCCl @ -- thank you. GCkay. And
| respect your opinion.

M5. CHRI STMAN: It is not -- it is not.

COW SSI ONER TUCCI:  So thank you for com ng
and sharing that wth us.

MAYOR SCARPELLI: Anybody el se wish to

address the Board of Comm ssioners this eveni ng?

VMR. CAFONE: Good eveni ng, Comnm ssi oners.
During this budget year, the Fire Departnent | ooks

forward to working with all the conm ssioners to nake

Nutl ey a safe place to live and raise a famly. W
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remain commtted to our oath to faithfully,

inpartially, and justly performall the duties of
Firefighter, Lieutenant, captain, and Deputy chief. W
sinply ask that you provide us with the necessary funds
to carry out our m ssion safely and effectively. Just
wanted to read that into the record, you know, and as |
| ook at the nunbers, you know, and | have neetings wth
ny director, the National Fire Protection Associ ation
gi ves us recomendati ons on how to safely man a fire
departnent, not only for our residents, but for the
safety of all of our firefighters.

You know, as the Township begins to evol ve,
the fire departnment needs to evolve at the sanme rate,
so the conmm ssioner and | are working towards doi ng
t hat . | can tell you that the hazards within the town,
the National Fire Protection Association has three
types of hazards. It's low, nedium and high. Only
one particular hazard cones to mnd. That's the ON3
property. Years ago, Hoffnan LaRoche used to have
their own fire brigade, their own anbul ance, they used
to have their own safety commttee. That no | onger
exi sts. That particular part of town is going froma
| ow hazard to a high hazard based on the school, based
on not having a safety commttee, based on the

hi gh-ri se.
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So ny concern is that the Fire Departnent
needs to evolve as the town evolves. And | thank you
for listening to that -- to ne tonight. Thank you.

MAYOR SCARPELLI: Thank you, Chi ef.

Anybody el se wi sh to address the Board of

Comm ssioners this eveni ng?

M5. BQOQZZA: Hi . Mari a Bozza, 209 Hi ghfield
Lane. | think this is where the Mayor, the departnent,
the water pepartnent? | noticed that we have a $9
additional fee every nonth? Not every nonth, |I'm
sorry, every quarter, on our water bill. | called your
departnent, | spoke to the gentlenman, | forget his
nanme, in charge of water, and he told ne this is an
I nsurance policy? To -- is this an insurance policy or
Is it a tax?

MAYOR SCARPELLI: Well, it's not a tax, it's

a mai ntenance fee, and sonme of the things that we' ve
t aken over as a Township is your supply line, which is
the line fromthe main to the curb, where that was --
previous to this maintenance agreenent, was the
homeowner's responsibility. In addition, the neter was
al so the homeowner's responsibility. W've taken over
that. And if you had had to replace the supply I|ine,
you' re tal ki ng somewhere around $2,500 to $4, 000,

depending on the length of it.
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So the $3 per nonth fee that we're charging
for that mai ntenance fee, if you calculate it out, if
you have a $3,000 bill, would take you --

M5. BQZZA: Yes, | appreciate that --

MAYOR SCARPELLI : -- that'd be a --
MS. BQZZA: -- but |I've never known of --
MAYOR SCARPELLI: -- that'd be a thousand

nont hs.

M5. BQZZA: Yeah, but |'ve never known of ny
neter, for 74 years, was never broken.

MAYOR SCARPELLI: Your neter was -- either
your neter was replaced or the head was replaced in the
| ast seven years.

MS. BQZZA: And how nuch does that bring into
t he town every year? For, you know, what, $36 per
househol d?

MAYOR SCARPELLI: 1'd have to figure it out
for you, Ms. Bozza, but it's $36 per househol d.

M5. BOZZA: So it's quite a bit, a lot nore
than it would cost to put neters in.

MAYOR SCARPELLI : No, not necessarily,

Ms. Bozza. And you haven't had a water rate increase
-- you've had two in the last 12 years. So you haven't
had a water rate increase. W still have increases

from our purveyors, who supply us with the water. They
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have i ncreases every year. W have increases in

sal aries every year. W have increases in help -- in

t he pensi on costs, those are all by -- the

Wat er Departnent has to pick those up. And so the only
noney we get is through the -- it's not paid through
tax dollars, it's paid through your water bill. So we
have to cover those increases.

In addition, as you' ve heard, consunption is
down, all right, so if we continue to only get fees
fromjust the water consuned, we have these fixed costs
that need to be covered, and so that's why we initiated
that $3 per nonth fee, and we took over sone of the
responsibility to take it away fromthe homeowner in
exchange for that.

M5. BOZZA: So really, in essence, it's just
an increase in taxes because we don't have a choice,

SO --

MAYOR SCARPELLI: You don't have a choice?
No, Ms. Bozza, you don't.

M5. BOZZA: | know, because if it was an
i nsurance policy, 1'll take ny --

MAYOR SCARPELLI: You coul d not have water.
That's -- | guess that's your choice, but --

MS. BQZZA: Yeah, right. | know.

MAYOR SCARPELLI: Wwell.
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MS. BQZZA: kay. Thank you.

MAYOR SCARPELLI: Anybody else wish to
address the Board of Conm ssioners this eveni ng?

MR, STRUMOLO. Yes, | just wanted to thank
the Board of Conmm ssioners for your continued support

for the police pepartnment, Conm ssioner Petracco. |
under st and our budget continues to go up. W're the
bi ggest part of the town budget, but what's needed is
what we're presenting. W need to naintain our
manpower at the current levels if we want to keep
Nutl ey as safe as it is.

I know t he Conmi ssioner just nmentioned how we
recei ved a safety award as one of the safest
communities in the area, in the state of New Jersey,
and we were one of the only ones in this area to
receive that. And it's inportant that we keep our
manpower at current levels for us to continue to renmain
proactive, and protect the town and keep our crine rate
| ow.

Just | ooking at our crine stats over the | ast
five to six years, we've been able to reduce overal
crime in the town 31 percent, and by doing that, it's a
great success, but we need to continue to keep our
manpower at the current | evels because we're seeing our

calls for service continue to rise and we're seeing,
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you know, our crine rate drop, that's due to the
proacti veness of the officers that are out there with
the extra tinme to be able to | ook for suspicious
activity, rather than just running fromcall to call.

So | understand -- we're doing everything we

can in the police departnent. | neet regularly with
the conm ssioner to trimour budget as nuch as we can,
but unfortunately, you know, nmnanpower, you know, is an
expense. But | just want to thank you over the years,
over the | ast several years, we've increased our
officers with the support of the entire Board, and I
think that has attributed to the award that we | ust
received in reduction of crine because w thout the
additional officers, we're not going to be able to keep
the crine rate as low as we're seeing right now.

Just | ooking at the Roche property being
devel oped, real quickly, | just took a | ook at our
calls for service in there, where, historically, we
hardly ever went in there because it was a cl osed
canpus. This year, as opposed to |ast year, our calls
in there went up 100 percent. W've been in there over
150 tines already, and the devel opnent is only
approximately, | believe, 10 percent devel oped. So
that's going to continue to rise, and we need to

prepare for that, and in the Police Departnent, we are

66
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preparing for that. And as it devel ops and we receive
additional corporations in there, or whatever
infrastructure adds in there, our calls for service are
going to continue torise. And | don't want to see our
calls for -- our tine -- our response tines increase.

In sone of our neighboring towns, and we've

all experienced this, calls for service -- the tine has
drastically increased. |In the neighboring town, it

m ght take you a half hour to get an officer to an
accident scene. Qur call -- our response tines are

m nutes, and | want to keep it at that.

So it's inportant to, you know, keep our
manpower where it is. | appreciate everything you guys
do for us, Conm ssioner Petracco's been doing the best
he can to keep it down. And | just ask that you
conti nue to support us, and again, we'll try to do
everything we can to keep our budget as | ow as
possi bl e, and we want to keep Nutley as safe as
possi bl e so everybody conti nues to enjoy and see a | ow
crinme rate. So thank you again.

MAYOR SCARPELLI: Thank you, Chief.

Anybody el se wi sh to address the Board of
Comm ssioners this evening? Seeing none --

COW SSI ONER PETRACCO. Move to adj ourn?

COW SSI ONER EVANS: Mot i on.
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MAYOR SCARPELLI: Second.

THE CLERK: Comm ssi oner Tucci ?
COW SSI ONER TUCCI @ Aye.

THE CLERK: Conmi ssi oner Evans?
COW SSI ONER EVANS:  Aye.

THE CLERK: Comm ssi oner Petracco?
COW SSI ONER PETRACCO.  Aye.

THE CLERK: Mayor Scarpelli?

MAYOR SCARPELLI: Aye.

THE CLERK: The tine is 8:33.
MAYOR SCARPELLI: Have a good ni ght,

of recordi ng)

* * X% * *
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